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Executive Summary
On May 4, 2015* the elected leaders of the Longfellow 
Community Association, San Pablo -Golden Gate 
Improvement Association, and the Santa Fe Community 
Association & Neighbors along with June Grant, Founding 
Principal of BlinkLAB architecture met with Councilman 
Kalb and presented documentation of their united 
priorities.

None of the community associations had received the 2015 
budget survey and wished to ensure their needs were 
adequately communicated.  The three associations jointly 
agreed to a key request - to initiate a Neighborhood Plan.

In 1999, the Seattle City Council finished the 
approval process for 38 neighborhood plans** 
created by nearly 20,000 citizens. The plans 
identified  actions needed to ensure that each 
neighborhood will continue to thrive and improve. 

By 2014, Oakland had completed 4 Specific Plans.  
There has to be another way to meet the needs of 
residents in a more timely manner.

The communities of northwest Oakland have  been 
relegated to the bottom of the list while the City has 
focused on the lake areas, China Town, the Broadway-
Valdez district and now Downtown/Jack London. 

Despite the improved economic environment, increased 
revenues will not be sufficient to focus on the needs of the 
residents in districts collectively known as “The Flats” if 
traditional planning methodologies are maintained.  
Residents who have been in these districts for generations 
along with new arrivals should not have to “wait their turn”. 

Despite low odds, our three communities have had two 
significant wins which will contribute to an improved 
neighborhood experience.

•	 OUSD will re-open the Santa Fe Elementary School for 
community enrollment in 2016

•	 Children’s Hospital has agreed to contribute to the cost of 
re-design of the community’s Helen MacGregor Plaza 
Park.

July 2015, three communities will commence a Pilot 
Community Plan.  The restricted-area study is geared 
towards alignment of community needs with City of Oakland 
administration, Alameda County, OUSD, AC Transit and 
other agencies having jurisdiction within the community.  

For the first time a community will have the means to 
integrate all services provided into one Plan.

Low voter turn-out is a proven indicator of low 
community spirit and dissatisfaction. 

THE PILOT COMMUNITY PLAN WILL INCLUDE THE 
VOICES OF THE COMMUNITY

The results of this two-year, pilot Community Plan will 
include community approved actions addressing the 
following topics:  

COMMUNITY
•	  Demographics (Race and Income)

•	 Housing & Housing Equity strategy

•	 Education

•	  Social Justice and Remediation strategies

LIFE ENRICHMENT
•	 Transportation, Circulation and Parking

•	 Pedestrian Safety, Sidewalks and Street life

•	 Open Space, Recreation, Elder Independence & 
Sustainable Design

ECONOMICS
•	 Employment Opportunity

•	 Land-Use and Conservation

•	 Development Opportunities and Local Hire requirements 

•	 PDA and Fund Sources

* Attachment 1 May 4 memorandum distributed to 
Councilman Dan Kalb and the Mayor of Oakland.

** Attachment 2 the complete list of 38 Seattle 
Neighborhood Plans
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A COMMUNITY PLAN IS NOT A LAND-USE MASTER 
PLAN. ITS FOCUS IS A HEALTHY COMMUNITY 
SUPPORTED BY  A FULLY INTEGRATED NETWORK.

A COMMUNITY PLAN IS LED BY THE RESIDENTS.

City of Oakland Memorandum - May 27, 2015
From: Kiran Bawa - Budget Director 
To: Mayor & City Council
Subject: FY 2015-17Budget Questions  Response #4

17)  What would be the cost of developing a small-scale Neighborhood Master Plan via an in- depth 
community engagement process utilizing selected City staff from Planning, Building Services, PWA, 
and other departments?

The cost of developing a small-scale Neighborhood Master Plan would depend on the scope of the 
Master Plan. There are many variables that affect the scope of a Master Plan, including the level of 
consultant work versus City staff work, the topics addressed, the level of detail, the complexity of 
the issues, the level of community and stakeholder engagement, how information is presented, 
whether new legislation is adopted by the City Council, and the level of environmental review. 

The City typically contracts with a consultant when preparing an area plan, because the consultant 
supplements the technical expertise of staff. [90% of the costs went to consultants, rather 
than planning staff].The four specific plans adopted by the City Council in 2014 – the Broadway 
Valdez District Specific Plan, the Coliseum Area Specific Plan, the Lake Merritt Station Area Plan, and 
the West Oakland Specific Plan – ranged in cost from approximately $700,000 to approximately 
$1,700,000 with an average cost of approximately $1,200,000.
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traverses through the Santa Fe and Longfellow 
neighborhoods was so named because of the predominance 
of black owned professional businesses during the 1950s 
and 1960s. Since that time, Market Street has experienced 
extensive decline due to roadway widening.

San Pablo / Golden Gate District
The Golden Gate neighborhood is located in the northwest 
corner of the city, east of Emeryville and south of Berkeley. 
It includes the Golden Gate Shopping District, the stretch of 
San Pablo Avenue between 53rd Street on the south, and 
the Oakland-Berkeley border at 67th Street to the north.  
The neighborhood includes the area from a few blocks west 
of San Pablo Avenue (the Emeryville border) to Adeline 
Street on the east.  

In the first half of the 20th century, Golden Gate was an 
entertainment district, with over 50 bars including the 
original Trader Vic’s location at the northeast corner of San 
Pablo Ave & 65th St where the Mai Tai drink was purportedly 
invented. In the last half of the 20th century the retail 
district underwent a period of decline and by 1998 was 

In general street crossings, park maintenance, street and 
pothole repair, economic development, education and 
community facilities are lacking in the three communities.

Since 2013, these communities have worked together to 
improve their districts independent of the City’s Planning 
and Public Works department. Santa Fe and Longfellow 
have co-adopted Helen MacGregor Plaza Park and hold 
monthly cleanups. They are community stakeholders along 
with Children’s Hospital and others to completely rehab this 
Park.  Santa Fe, San Pablo/Golden Gate and Longfellow 
residents have been working together since Nov 2013 to 
re-open Santa Fe Elementary School.  

Santa Fe District
Santa Fe is a small neighborhood in North Oakland. This 
roughly triangular area is bounded by Temescal Creek (just 
south of 52nd Street) west of Martin Luther King Jr. Way to 
Lowell Street, north to 61st Street, east to Martin Luther 
King, Jr. Way and back to 52nd Street.

Market Street (aka the original Black Wall Street in Oakland) 

Our neighborhoods were healthy historic urban centers.  Today, realtors 
further offend residents with new meaningless names.  We will re-build our 
proud communities, one Community Plan at a time.    

East Bay - 2010 Population distribution by race.  
Blue - African American, Yellow - Asian, Green - Hispanic, 
Red - White

North Oakland - 2010 African American Foreclosure 



considered blighted by the city of Oakland.

During the 1950s, the area became majority African 
American.

Longfellow District
The area that is today known as the Longfellow was 
originally considered part of the Temescal district. Through 
the late 1800s, the Temescal encompassed the area north 
of 36th Street to the Berkeley border and from the 
Emeryville border at the west to Broadway at the east. The 
introduction of the Grove-Shafter Freeway in the 1960s 
physically divided the neighborhood resulting in a 
splintering of the historical Temescal district into smaller 
neighborhoods: Santa Fe (northwest quadrant), Longfellow 
(southwest), Temescal (southeast) and lower Rockridge 
(northeast). In the 1940s and 1950s, the Longfellow and 
Santa Fe neighborhoods of North Oakland began to 
transition from a white immigrant population of 
predominantly Italians and to an African American 
population. Two significant African American organizations, 
the African American Museum and Library (AAMLO) and the 
Black Panther Party, began Santa Fe and grew in popularity 
in the Longfellow neighborhood

The AAMLO’s predecessor, the East Bay Negro Historical 
Society, was founded in 1965 by residents of the Longfellow 
and greater North Oakland.

* Attachment 3 at the end of this document reflects a study conducted by UC Berkeley

Golden Gate - A Question of Race*

Community Areas and Boundaries

Golden Gate - Decomposed Income Level*
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Community-led Pilot Plan Methodology
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When solving a problem - start small, look at precedents such as 
Seattle’s Department of Neighborhoods. Oakland needs to 
approach planning input differently.  It needs to use + embrace 
its expert citizens. 

VISION
The goal of the Pilot Community Plan is to gather and 
document a successful Process and Action Plan.  We will 
tell the story of resident stewardship while keeping an eye 
on current and pending economic impacts.

Our goal is success.  The 1st step in our approach is to limit 
our efforts to two quarter-mile pilot studies.  By focussing 
on key control areas, we will be able to focus on community 
needs, better integrate municipal agencies and finally 
develop a practical template for other communities.  

A Community Plan is not a Specific Plan.  
A Community Plan is focussed on the needs of residents.  
Conversely, a specific plan is geared towards attracting 
external investors.  

The Community Plan integrates the need for infrastructure, 
health and the environmental coordination for the 
immediate needs of residents.  The Specific  Plan looks 
towards development of available under-utilized land.  

A Community Plan is the community’s vision about 
managing the changes that  nearly all community 
members see on the horizon.

The three communities in the pilot study are already 
strongly integrated neighborhoods.  The ideal solution for 
planning and coordinating their needs is a resident-led plan 
that has committed community buy-in and personal 
investment.

Controlling Cost  
The resident-led community plan will draw on the talents of 
its community and as a result is a huge saving to the City. 

Table 2 has a comprehensive list of architects, planners, 
designers, engineers, analysts and policy developers with 
the qualifications to undertake this effort. We have 

professionals in our three neighborhoods who would 
volunteer their services.    

PHASE 1:  2015-2017
Approach
The plan will focus on neighborhood “nodes” and all their 
related planning needs, extending as far as necessary from 
the actual site to cover zoning changes/amendments, 
substandard infrastructure, transportation planning, 
blight, pedestrian and bike access, etc.

TASK 1 – DATA GATHER AND PROTOTYPE TO LOCATE 
THE CHALLENGE

Deliverable: Block Diagrams, Benchmark Comparatives and 
Neighborhood Assessment Report

Focus Groups, Interviews and Observational Study 
We will work within the community and with municipal 
agencies to collect and review information related to 
growth, demographics, objectives, and community values/ 
principles.  

We will host three kinds of focus groups geared to 
understand:

•	 Current living patterns and emerging trends

•	 How well the current infrastructure supports desired 
lifestyles and desired value systems

•	 Opportunities to improve the environment and the 
resident experience

Focus Group One: Resident Report Card
In order to understand how well the current social and 
physical infrastructures support desired living standards, 
we will conduct a focus group/workshop that question 
“what’s working” and “what’s not.”  We accumulate 



feedback around specific elements of the environment 
including diagrams, street layout, occupancy-use types, 
adjacencies, required technology and look and feel.

Focus Groups Two: Rapid Placemaking Prototyping
Rapid prototyping is a method of engaging users of our 
urban spaces, urban furniture, and processes in an 
immersive design workshop. As a process, it functions as a 
quick, highly iterative, three dimensional brainstorming 
session that allows residents to collaborate on speculative 
urban design solutions. 

Focus Group Three:  Municipal Agency Team Interviews 
Interviews with key municipal agency leaders and 
designated supervisors, are key.  These interviews could 
cover the following topics:

•	 how residents currently use infrastructure amenities and 
thoughts on future ways of working

•	 individual and group infrastructure constraints

•	 desired adjacencies as expressed by agency and com-
munity leaders

•	 impending organizational changes and expected growth 
at municipal agencies as well as community growth.

•	 incorporation of solar, water and energy reduction 
technologies as well as, likely changes in the use of 
technology and possible impacts on the use of space

Observational Study 
Observational studies are a key task to document the 
current uses and experiences of the residents of the 
communities. The data collection and the output from the 
observational study will include diagrams that demonstrate 
the interaction patterns of residents related to people, 
technology, utilization, and space.  This observational study 
will allow an opportunity to validate and expand upon 
themes discussed in interviews and focus groups.

Building + Social Infrastructure    
Typically existing facilities and environments exhibit unique 
nuances.  As a result, the overall urban amenity and social 
infrastructure to support the proposed vision must be 
evaluated.  

TASK 2:  SYNTHESIzE AND PRESENT ALTERNATIVES 

Data collected is then synthesized to its key revelations.  
Here, a series of recommendations is presented around how 
the communities and infrastructure can better promote the 
vision for future.  This summary of findings will include 
diagrams recommending adjacencies and high-level space 
type diagrams and policy adjustments. 

TASK 3:  DEVELOP AND FINALIzE DEVELOPMENT 
PLAN  

As a result of community feedback to the draft findings and 
recommendations document, we make any required 
changes so that the document accurately reflects the 
community vision and direction.   The final deliverable will 

be a development guideline and include: Phased street 
improvement, development diagrams and social 
infrastructure changes with block plans.  

TASK 4 – CONTRACTING + LOCAL HIRE REQUIREMENT  

As clearly demonstrated by opposition to the 12th Street 
project and Labor Union opposition to the Kaiser project, 
we have to look at other models for inclusion of qualified 
local residents in their own economic growth.   Kiva loans 
are a great model for capital injection.  However, a business 
is only healthy through sales/revenue generation.  By 
growing the population’s access to economic opportunities 
we ensure a business’ long term survival and ability to 
re-hire local talent. Our goal is justified as studies have 
proven - that healthy, locally circulated currency is what 
maintains regional strength.  

The Community Plan will develop local-hire standards and 
identify local investment opportunities and solutions.  We 
will clarify constraints and assist with mutually beneficial 
match-making solutions.

THE PILOT COMMUNITY PLAN WILL INCLUDE THE 
VOICES OF THE COMMUNITY

The results of this two-year, pilot Community Plan will 
include community approved actions addressing the 
following topics:  

COMMUNITY
•	  Demographics (Race and Income)

•	 Housing & Housing Equity strategy

•	 Education

•	  Social Justice and Remediation strategies

LIFE ENRICHMENT
•	 Transportation, Circulation and Parking

•	 Pedestrian Safety, Sidewalks and Street life

•	 Open Space, Recreation, Elder Independence & 
Sustainable Design

ECONOMICS
•	 Employment Opportunity

•	 Land-Use and Conservation

•	 Development Opportunities and Local Hire requirements 

•	 PDA and Fund Sources

The Community Plan approach’s focus is far and wide.  It 
will also be more solidly focused on community-identified 
problems.  The plan will, through community members, 
design their urban form, have a long-term strategy, action-
oriented and emphasize community design, appropriate 
uses, streetscape improvements and improved amenities.

Santa Fe, San Pablo-Golden Gate and Longfellow envision 
the creation of a vibrant multi-cultural community, proud 
of its diverse residents.  We will create unique individual 
nodes - the starting point of future villages with a shared 
vision.
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Table 1: Methodology Duration

Task 1: WE START WITH THE COMMUNITY - Listening + Data Gathering 3 Months

     Focus Groups (3)

     Meetings and Presentations with Agency leaders

     Observations

Task 2: CREATING THE ROAD MAP - Synthesize and Develop Alternatives 3 Months

     Synthesize data and findings

     Amenities and Infrastructure Report

Task 3:  THE COMMUNITY PLAN - Develop and Finalize Community Plan 3 Months

     Community & Agency presentations

    Incorporate Community & Agency feedback

Table 2: Resident Land, Building and Design Professionals
We have canvassed all three communities and located the following relevant 
professional talents required to spear-head and guide the Pilot Process toward a 
successful community-led plan.   Below is a list of resident professionals 
located during a quick 24-hour Facebook call for professionals.

Resident Professionals District (L/SFe/SG) Quantity

Air Quality Scientist

Architect L/SFe 11111

Artist L /SFe 11111 1111

Attorney - Estate & Elder Law L 1

Data Scientist / Programmer L/SFe 11111 11

Educator / Skillset Development L/SFe 11111 11111 11

Engineer - Building SFe 11

Engineer - Infrastructure & Geology L 11

Engineer - Transportation

Graphic Imagery / Film L / SFe 1111

Horticulture & Arborist L 11

Landscape Architect SFe 1

Land-Use Planner L 1

Model-maker / Physical & 3D L 1

Policy Writer & Fund-raising L 1111

Publishing SFe 1

Solar Energy Consultant

Statistician & Researcher L 1111

Survey Developer L 1

Sustainable Strategy L 1

Urban Designer / Planner L/SFe 11

Writer / Journalist / Public Relations L/SFe 1111
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03 
Santa Fe Elementary + Vicinity

SANTA FE ELEMENTARY SCHOOL & VICINITY
This school is located on a huge parcel between 53rd and 
54th Streets and Adeline and Market Streets in the heart of 
the Santa Fe neighborhood. 

Current school options  do not meet the educational needs 
of our area. They either have restricted lottery systems that 
do not serve local enrollment needs or are too far away for 
children to commute to safely.  As a result, more families 
are turning to alternate options in other districts, or even 
other cities in increasing numbers. 

KEY FACTORS
Santa Fe will reopen in Fall 2016 after its 2012 closure by 
the Oakland Unified School District (OUSD). For thousands 
of community members who fought so hard to get their 
public school back, neighborhood planning cannot be 
limited to the campus itself. 

SCHEDULE
•	 Current to November, 2015 - Emeryville Secondary 

vacates facilities.  Commence preparation for Glenview 
Elementary temporary occupancy.

•	 Fall 2016 - Summer 2018 - Glenview Elementary occu-
pancy with accommodation for some priority of commu-
nity enrollment.  

•	 Fall 2016 - Summer 2018 - school facility available on 
evenings and weekends for use by the community. 

•	 Fall 2017 - Roll-out of Santa Fe 1st Year program with 
simultaneous occupancy with Glenview Elementary 
second (and final) year at the site.  

•	 Fall 2018 - Complete occupancy by Santa Fe Elementary.

PROCESS
The community will draw on existing and new data as a 
basis for planning the school’s long-term success. The data 
for the entire catchment area will be compiled for: 

•	 Funding requests based on updated age and school 
demographic data for the three neighborhoods to look 
more closely and to help OUSD determine how to better 
meet the educational needs of our communities. 

•	 Student demographics, present and projected given the 
baby boom now taking place in the three neighborhoods

•	 Infrastructure assessment of substandard sidewalks and 
streets within 10 blocks of the school

•	 Housing and housing equity given the staggering loss of 
affordable housing and the increasing loss of neighbor-
hood diversity

•	 Education services needed for low income and special 
needs students

•	 Public safety assessment due to the high number of 
shootings within three blocks of the campus

•	 Pedestrian and biking safety

•	 Local hire opportunities

•	 Transportation safety, due to big rigs, speeding, and 
traffic flow issues  

•	 Landscape design for sustainability

Coordination  
Based on the above research, the community-led teams will 
enlist City staff to ensure the plan: 

•	 Meets the requirements for adoption by the City’s 
General Plan

•	 Designs the types of projects needed to reach near- and 
long-term development goals  

•	 Identifies and secures available resources from city, 
state, and federal programs

•	 Outlines roles, responsibilities, and timelines for partner-
ships with the City and OUSD to ensure the plan’s goals 
are successfully met

The 2012 closing of our school led to the fracturing of family communities 
throughout our neighborhood and occurred just when we started to 
experience a major shift in age demographics. 



The Northwest Oakland coalition of three communities will 
use our locally driven planning process to identify top 
development priorities, irrespective of the neighborhood 
boundaries.  The plan will include a comprehensive needs 
assessment for each priority project zone that focuses on 
the site itself as well as on the wider area that impacts that 
site. 

Santa Fe Elem. School (East) - Market Street

Santa Fe Elem. School (West) - Lowell /53 Street

Santa Fe Elem. School (North) - 53rd Street Santa Fe Elem. School (West) - Lowell  Street
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Santa Fe Elem. School (West) - Lowell  Street

Santa Fe Elementary location Existing Elementary Schools

Pedestrian and Major Throughways Existing Banks, Supermarkets & Recreation locations
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The Task Force created an online and hard copy survey in 
order to gain information from the Santa Fe, Longfellow and 
Bushrod communities to gauge interest and obtain 
feedback from the community and to  the future of the park. 
Once those results were obtained, drawings were rendered 
by the landscape architect, an arborist report and an 
Oakland Police Department Community Planning Through 
Environment Design (CPTED) report were obtained. 

Surrounding Vicinity
The removal of Grove & Shafter Streets in order to instal 
Highway 580/24 and Martin Luther King Jr Way has resulted 
in bifurcated communities.  MLK is:

•	 A speeding boulevard yielding frequents deaths

•	 Wide distances between un-synchronized traffic signals

•	 Cross-walk intersections devoid of beacon signalling

•	 Reduced elder independence because residents in the 3 
Senior Homes on the west of MLK are fearful of crossing 
the boulevard to get to the Senior Center/CHORI on the 
East.  

•	 Widely spaced street lights result in unsafe sidewalks

•	 Sidewalks so narrow two individuals cannot walk together

•	 Economic decline due to the excavation and removal of 
the  cultural fabric of this historically significant 
neighborhood 

•	 Lack of civic engagement by absent landlords who have 
let their buildings deteriorate and decline

The planned MLK street improvements conclude at 40th 
Street.  This was a grossly misguided decision.  The Street 
Improvement Plan should have terminated and included the 
Helen MacGregor Park - the point at which Longfellow 
intersects with Santa Fe.  

Our goal is to reconnect and re-build the Helen MacGregor 
Plaza intersection and connection to the greater 
Longfellow district.  

Located at the southern border of the Santa Fe neighbor-
hood, near the northern border of the Longfellow border, 
and diagonally west across MLK from Children’s Hospital 
(Bushrod neighborhood), Helen MacGregor Plaza Park has 
denegrated to being an extensively ignored and un-sup-
ported park.

2008 budget cuts impacted Helen MacGregor Plaza Park 
severly.   

Jeromey Ingalls’, a certified arborist, report states 
that the “…overall health…” of the 18 trees in the 
Plaza are “poor” and 5 are recommended for 
removal.    The Parks and Trees Services Division 
has applied for a CalFire grant which would allow 
the City to conduct a complete tree inventory, 
develop a tree master plan, and update all tree 
related ordinances.  Santa Fe CAN is joining with 
Urban Releaf  to plant trees in the Santa Fe 
neighborhood. 

Coordination to restore Helen MacGregor Park
Sometime in 2014, the Helen MacGregor Task Force was 
created to address structural issues regarding the Plaza, 
poor maintenance of the trees, poor lightening, homeless 
encampments and possible illegal activities. 

A decision was made to bring together the various 
community stakeholders from the surrounding neighbors 
and other key players. The representative stakeholders of 
the Task Force include Children’s Hospital Oakland, the 
Santa Fe Community Association & Neighbors (Santa Fe 
CAN), Longfellow Community Association (LCA) , a Bushrod 
neighborhood representative, Rebuilding Together Oakland 
and Councilperson Dan Kalb’s office. We will engage 
Oakland Parks and Recreation, A.C. Transit, and other 
agencies.  

Since 2008, budget cuts reduced tree staff  by 50 percent.  The result has 
been that Oakland trees are dying or are in extremely poor shape. 
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A typical day at Helen MacGregor Plaza Park

Park Plaque

Helen MacGregor Park - location

Commercial owners also have a responsibility 
to streetscape standards

52nd Street on-ramp
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The 2015-2017 Pilot Community Plan is not a stand-alone product.  It is the 
beginning of a continuous process that extends its boundaries outward  
until all areas of all three communities are completely addressed.

We are looking beyond 2017.  Throughout the pilot we will 
document successes and areas of change in the process.  
However, the end will be the result of clear listening and 
responsive agility.

We have determined two paths for expansion.  

STRATEGY A
The simplest means to growth is to build on the success of 
the pilot.  By expanding the focus areas from 1/4 mile 
outwards to 1-mile we will capture more communities and 
go deeper into the three current.  This method will benefit 
from efficiencies in process as well as data captured during 
the 2015 - 2017 study.

If Strategy ‘A’ is pursued we foresee several projects:

Santa Fe Elementary School
•	 Continuation of new Santa Fe program roll-out, adding 

one grade level each year

•	 Development and roll out of Middle School portion of 
program (6th - 8th grades)

•	 Continuation of Santa Fe program at all grade levels

•	 Continued development of full-service community 
programs to be offered at the school

Helen MacGregor Plaza Park 
•	 Construction and completion of the park. 

•	 Bring back the vibrancy of MLK and reconnect MLK south 
of 40th  Street to the rest of MLK.

•	 Maintenance by the co-adoptees Santa Fe CAN and LCA.

Jasper P. Driver Plaza 
•	 Start construction.

•	 Maintenance by the co-adoptees.

STRATEGY B
Selection of new nodes.  After two years of work on the 
Pilot, individual communities will be able to independently 
conduct other Community Plans while freely reaching back 
to their surrounding communities for expert assistance.

If Strategy ‘B’ is pursued:

Potential new nodes for focus are:
•	 Intersections of Adeline / MacArthur / San Pablo

•	 San Pablo Community Center and Golden Gate Park 
district

•	 Stanford Avenue / Market / San Pablo  intersections

•	 MLK / MacArthur  Intersection

•	 MacArthur Boulevard between MLK and San Pablo.

We aim to be successful and therefore will decide the best 
next step towards the end of the pilot Northwest Oakland 
Community Plan.  

Final
We aim to re-build our communities because we are 
organized and have proven experience. 

We ask that the Mayor and the members of this sitting 
council agree that it is time to have your citizens help you 
manage the City.

The first step is to fund this pilot with $150,000 in the 
2015-2017 budget.



AA
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MEETING	  MEMORANDUM	  
May	  4,	  2014	  
	  
Attendees:	  	  

	   	  
Neighborhood	  and	  Residents	   	   City	  of	  Oakland	  
Angela	  Gennino	  (Golden	  Gate)	   Councilman	  Dan	  Kalb	  
Leslie	  Cleaver-‐Wood	  (Longfellow)	   Olga	  Bolotina	  –	  Office	  of	  Councilman	  Kalb	  	  
Cathy	  Leonard	  (Santa	  Fe)	   Michael	  Hunt,	  Mayor’s	  Office	  
June	  Grant	  (Longfellow	  business	  owner)	   	  
Kim	  McCoy	  Wade	  (Public	  Policy)	   	  

	  
	  
	  
Topic:	  	  Request	  to	  revise	  District	  1	  Survey	  results	  to	  include	  the	  following	  	  
	  
The	  following	  items	  reflect	  the	  unified	  request	  from	  the	  three	  adjacent	  neighborhoods	  as	  reflected	  by	  
representatives	  of	  the	  three	  community	  associations	  -‐	  Golden	  Gate,	  Longfellow	  and	  Santa	  Fe.	  	  
	  
A.	   NEIGHBORHOOD	  PLANNING	  &	  NEIGHBORHOOD	  DEVELOPMENT	  DIVISION	  

Create	  a	  new	  Neighborhood	  division	  that	  supports	  community	  efforts	  to	  drive	  their	  specific	  economic	  
development	  agenda.	  This	  division’s	  mandate	  will	  be	  to	  help	  underserved	  neighborhoods	  that	  cannot	  
afford	  Business	  Improvement	  Districts	  (BIDS)	  to	  reach	  a	  reasonable	  level	  of	  development	  parity	  with	  
their	  more	  affluent	  district	  neighborhoods	  within	  each	  progressive	  budget	  cycle.	  	  
	  
This	  division	  would	  also	  take	  the	  pressure	  off	  the	  District	  council	  offices	  to	  continually	  address	  a	  wide	  
range	  of	  local	  constituent	  complaints	  with	  the	  city	  and	  concentrate	  on	  more	  useful	  policy	  changes	  
that	  serve	  their	  constituents	  more	  effectively	  in	  the	  long	  run.	  	  	  	  
	  
Selected	  City	  staff	  from	  Planning,	  Building	  Services,	  PWA,	  etc.	  and	  other	  related	  departments	  will	  be	  
assigned	  to	  serve	  specific	  Districts	  or	  City	  “areas”	  to	  provide	  better	  customer	  service:	  consistency,	  
accountability,	  and	  accessibility.	  	  All	  neighborhoods	  can	  use	  the	  same	  template	  for	  local	  “master”	  
plan	  delivery,	  but	  it’s	  critical	  for	  each	  community	  to	  callout	  its	  most	  pressing	  needs	  (see	  those	  listed	  
below)	  and	  collaborate	  with	  the	  city	  –	  and	  adjacent	  communities	  –	  on	  measures	  and	  timing	  to	  
address	  them.	  	  	  
	  
Budget	  for	  Neighborhood	  Master	  Plans	  will	  be	  put	  together	  largely	  by	  the	  communities	  with	  
assistance	  of	  City	  staff:	  	  $150,000	  each	  

	  
B.	   EDUCATION	  	  

1)	  Special	  needs	  
OUSD	  and	  the	  City	  must	  actively	  partner	  to	  dramatically	  improve	  early	  identification	  of	  struggling	  
students	  and	  provide	  timely	  delivery	  of	  appropriate	  services	  to	  them	  in	  order	  to	  reach	  proficiency	  by	  
third	  grade	  and	  than	  on	  continuing	  bases	  through	  out	  elementary	  school.	  	  
	  
Let’s	  be	  clear:	  these	  students	  and	  their	  schools	  are	  not	  “underperforming”	  –	  they	  are	  underserved.	  	  
So	  let’s	  allocate	  more	  city	  resources	  for	  effectively	  serving	  them	  rather	  than	  closing	  their	  schools	  and	  
forcing	  their	  migration	  to	  other	  schools	  with	  no	  guarantees	  them	  of	  adequate	  services.	  	  	  
	  
Two	  OUBD	  literacy	  experts	  and	  OUSD	  special	  education	  resource	  specialists	  who	  live	  in	  District	  1	  can	  
tell	  us	  exactly	  what	  it	  takes	  financially	  and	  logistically	  to	  run	  an	  effective	  K-‐5	  support	  program.	  	  	  
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Planning	  budget	  for	  pilot	  amount:	  $	  TBD	  

	  	  	  
	  

2)	  Middle	  to	  high	  school	  job-‐track	  training	  	  
OUSD’s	  hyper	  focus	  on	  the	  four-‐year	  college	  track	  starts	  in	  middle	  school	  and	  increasingly	  excludes	  
non-‐academically	  inclined	  youth.	  The	  result:	  a	  drop	  out	  rate	  stuck	  at	  33%,	  a	  pernicious	  achievement	  
gap,	  declining	  enrollment,	  and	  thus	  declining	  state	  funding.	  	  
	  
City	  needs	  to	  partner	  with	  OUSD	  to	  insure	  that	  at-‐risk	  youth	  reach	  their	  true	  learning	  potential,	  
graduate,	  and	  acquire	  the	  skills	  to	  either	  enter	  the	  workforce	  immediately	  or	  continue	  their	  
education.	  	  NYC	  and	  other	  cities	  across	  the	  U.S.	  are	  addressing	  this	  issue	  by	  bringing	  back	  
career/vocational	  training	  programs.	  	  
	  
Oakland	  should	  champion	  this	  trend	  by	  with	  a	  plan	  to	  de-‐stigmatize	  and	  bring	  back	  vocation	  training	  
to	  every	  middle	  and	  high	  school.	  	  Unlike	  Oakland	  Tech’s	  academically	  rigorous	  and	  highly	  competitive	  
engineering	  academy,	  the	  vocational	  program’s	  curriculum	  would	  be	  accessible	  to	  all	  students	  and	  
offer	  basic	  to	  advanced	  market-‐ready	  skills,	  such	  as	  green	  building,	  energy	  efficiency,	  etc.	  	  
	  
All	  course	  work	  should	  be	  offered	  in	  existing	  public	  schools	  or	  in	  new	  standalone	  campuses	  and	  
taught	  by	  OUSD	  teachers	  and	  licensed	  Oakland-‐based	  building,	  engineering,	  and	  design	  professionals.	  	  	  
Successful	  completion	  of	  this	  curriculum	  will	  provide	  real	  job	  opportunities	  out	  of	  high	  school	  and	  
extension	  programs	  in	  colleges.	  	  
http://www.usnews.com/news/articles/2014/05/02/the-‐return-‐of-‐vocational-‐high-‐schools-‐more-‐
options-‐or-‐the-‐kiss-‐of-‐death	  
	  
Planning	  budget	  for	  pilot	  program:	  	  $	  TBD	  

	  
	  
C.	   CRIME/VIOLENCE	  PREVENTION	  

Prevent	  crime	  by	  funding	  two	  (?)	  dedicated	  Oakland	  Unite	  staff	  to	  work	  with	  the	  community	  and	  OPD	  
to	  identify	  residents	  at	  risk	  (youth	  and	  adults)	  and	  conduct	  outreach	  services.	  	  The	  services	  should	  be	  
results	  driven.	  	  	  	  
	  
Illegal	  Dumping	  &	  Graffiti	  Abatement	  	  	  
The	  City	  should	  offer	  matching	  grants	  to	  community-‐driven	  landscaping,	  public	  art,	  and	  beautification	  
projects	  that	  are	  designed	  to	  dramatically	  reduce	  or	  eliminate	  blight	  hotspots.	  	  The	  more	  effective	  
the	  project,	  the	  less	  the	  City	  spends	  on	  continual,	  and	  largely	  ineffective	  Code	  Enforcement	  and	  trash	  
disposal.	  	  This	  type	  of	  project,	  known	  as	  placemaking,	  has	  been	  adopted	  by	  other	  cities	  and	  funded	  by	  
numerous	  foundations	  in	  the	  U.S.	  	  

	  
	  
D.	   COMMERCIAL	  CORRIDORS	  DEVELOPMENT	  	  

1)	  Complete	  Streets/streetscape	  program:	  Adopt	  this	  program	  to	  each	  commercial	  corridor	  in	  
District	  1,	  similar	  to	  the	  one	  (proposed	  by	  Telegraph-‐Northgate	  Neighborhood	  Plan)	  for	  Telegraph	  
Ave.	  that	  is	  now	  nearly	  complete.	  	  The	  redesign	  of	  our	  commercial	  corridors	  will	  improve	  safety	  and	  
accessibility,	  comfort	  and	  enjoyment	  of	  walking	  and	  bicycling,	  and	  the	  balance	  between	  needs	  and	  
convenience.	  The	  program	  will	  consider	  through	  travel	  AND	  access	  to	  the	  businesses,	  restaurants,	  
and	  gathering	  spaces	  that	  make	  the	  street	  a	  great	  destination.	  
See:	  http://www2.oaklandnet.com/Government/o/PWA/o/EC/s/TelegraphAvenue/	  
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2)	  Loans	  &	  leases:	  Offer	  low-‐interest,	  small	  business	  loans	  and	  incentives	  to	  commercial	  property	  
owners	  to	  provide	  long-‐term	  affordable	  leases	  to	  start	  ups	  and	  small	  businesses.	  	  
	  
3)	  Neighborhood	  Hire	  and	  Impact	  Initiative:	  Contracts	  for	  neighborhood	  improvement	  to	  include	  a	  
neighborhood	  contracting	  and	  hire	  target	  of	  75%	  to	  be	  a	  combination	  of	  prime-‐contracts,	  sub-‐
contractors	  and	  employee	  representation.	  	  This	  enables	  us	  to	  re-‐generate	  income	  within	  the	  
neighborhood.	  

	  
	  
E.	   AFFORDABLE	  HOUSING	  

1)	  Underutilized	  properties	  In	  the	  absence	  of	  City-‐owned	  properties	  for	  housing	  conversion,	  the	  City	  
should	  partner	  with	  investors	  and	  nonprofits	  reach	  out	  to	  owners	  of	  underutilized	  properties.	  Many	  
of	  these	  owners	  simply	  can’t	  afford	  to	  develop	  their	  own	  properties	  but	  would	  do	  so	  in	  partnerships.	  	  
One	  in	  particular	  (Rankin	  Scaffolding)	  is	  adjacent	  to	  the	  historic	  Golden	  Gate	  Library.	  	  
	  
2)	  Adopt	  Secondary	  Unit	  program	  –	  The	  Mayor	  has	  already	  said	  she’s	  fully	  behind	  this.	  	  Details	  TBD.	  	  

	  
	  
F.	   INFRASTRUCTURE	  IMPROVEMENTS	  

Repaving	  programs:	  	  One	  is	  now	  underway	  but	  constituents	  have	  not	  been	  effectively	  informed	  
about	  the	  timing	  and	  selection	  of	  the	  streets.	  	  
	  
Sidewalks:	  	  Some	  areas	  with	  no	  sidewalks	  at	  all	  are	  left	  to	  the	  whims	  of	  investors	  who	  are	  not	  
inconsistently	  compelled	  to	  develop	  the	  sidewalks,	  gutter,	  and	  proper	  drainage.	  	  
	  
Street	  lighting:	  	  Some	  areas	  need	  more	  lighting	  than	  others.	  	  How	  can	  communities	  address	  this	  with	  
the	  city?	  
	  
A	  Neighborhood	  Master	  Plan	  will	  allow	  each	  community	  to	  map	  out	  it’s	  most	  pressing	  infrastructure	  
needs.	  	  A	  Neighborhood	  Division	  will	  enable	  better	  communication	  with	  specific	  community	  on	  
infrastructure	  improvement	  schedules.	  
	  
Parks	  and	  Rec	  
B8	  Parks	  Project	  Prioritization	  Program-‐-‐	  what	  percentage	  of	  funding	  is	  allocated	  for	  renovation	  of	  
Helen	  MacGregor	  Plaza.	  	  Can	  we	  get	  Service	  A	  level	  for	  Linden	  Park	  and	  Grove	  Shafter	  Park?	  

	  
1) Neighborhood	  Hire	  and	  Impact	  Initiative:	  Existing	  residents	  include	  internationally	  and	  
nationally	  acclaimed	  Planner,	  Architects,	  Engineers,	  tradesmen	  and	  general	  contractors	  all	  with	  the	  
required	  expertise	  to	  fulfill	  the	  construction	  required.	  	  	  
	  
2) Contracts	  Opportunities	  to	  include	  a	  neighborhood	  contracting	  and	  hire	  target	  of	  75%	  to	  be	  
a	  combination	  of	  prime-‐contracts,	  sub-‐contractors	  and	  employee	  representation.	  	  This	  enables	  us	  to	  
re-‐generate	  teach	  and	  inject	  income	  into	  and	  throughout	  the	  neighborhood.	  
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SEATTLE DEPARTMENT OF NEIGHBORHOODS (NEIGHBORHOODS)

Home (neighborhoods) / Neighborhood Planning

Neighborhood Planning
In 1999, the City Council finished the approval process for 38 neighborhood plans created by nearly 20,000 citizens.
The plans identify actions needed to ensure that each neighborhood will continue to thrive and improve as Seattle
grows over the next 20 years in ways that meet our commitments under the State's Growth Management Act. In the
years since approval, much progress has been made on implementing the projects identified in the neighborhood
plans. On this site, you can read the plan for your neighborhood.

Visit Department of Planning and Development's City Planning (http://www.seattle.gov/dpd/cityplanning) page for
current City efforts. Visit the archived Neighborhood Planning site (https://wayback.archive
it.org/3241/20141216085714/https://www.seattle.gov/neighborhoods/npi/) for additional historic information.

Neighborhood Plan
Area Plan Map

Admiral plan
(Documents/Departments/Neighborhoods/Planning/Plan/Admiral
plan.pdf)

map
(Documents/Departments/Neighborhoods/Planning/Map/Admiral
map.pdf)

Aurora Licton plan (Documents/Departments/Neighborhoods/Planning/Plan/Aurora
Lictonplan.pdf)

map (Documents/Departments/Neighborhoods/Planning/Map/Aurora
Lictonmap.pdf)

BINMIC (Ballard
Interbay Northend)

plan (Documents/Departments/Neighborhoods/Planning/Plan/Binmic
plan.pdf)

map (Documents/Departments/Neighborhoods/Planning/Map/Binmic
map.pdf)

BroadviewBitter Lake
Haller Lake

plan
(Documents/Departments/Neighborhoods/Planning/Plan/Broadview
BitterLakeHallerLakeplan.pdf)

map
(Documents/Departments/Neighborhoods/Planning/Map/Broadview
BitterLakeHallerLakemap.pdf)

Capitol Hill plan (Documents/Departments/Neighborhoods/Planning/Plan/Capitol
Hillplan.pdf)

map (Documents/Departments/Neighborhoods/Planning/Map/Capitol
Hillmap.pdf)

Central Area plan (Documents/Departments/Neighborhoods/Planning/Plan/Central
Areaplan.pdf)

map (Documents/Departments/Neighborhoods/Planning/Map/Central
Areamap.pdf)

Learn MoreWorking for a safe, affordable, vibrant, innovative and connected city.

http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Map/Admiral-map.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Plan/Aurora-Licton-plan.pdf
http://www.seattle.gov/
http://www.seattle.gov/dpd/cityplanning
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Map/Binmic-map.pdf
http://www.seattle.gov/neighborhoods
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Map/Capitol-Hill-map.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Map/Broadview-Bitter-Lake-Haller-Lake-map.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Plan/Broadview-Bitter-Lake-Haller-Lake-plan.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Plan/Capitol-Hill-plan.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Plan/Binmic-plan.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Map/Central-Area-map.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Plan/Central-Area-plan.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Map/Aurora-Licton-map.pdf
https://wayback.archive-it.org/3241/20141216085714/https://www.seattle.gov/neighborhoods/npi/
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Plan/Admiral-plan.pdf
http://www.seattle.gov/neighborhoods
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Chinatown/International
District

plan
(Documents/Departments/Neighborhoods/Planning/Plan/Chinatown
InternationalDistrictplan.pdf)

map
(Documents/Departments/Neighborhoods/Planning/Map/Chinatown
InternationalDistrictmap.pdf)

Columbia City/Hillman
City

plan
(Documents/Departments/Neighborhoods/Planning/Plan/Columbia
CityHillmanCityplan.pdf)

map
(Documents/Departments/Neighborhoods/Planning/Map/Columbia
Citymap.pdf)

Commercial Core plan
(Documents/Departments/Neighborhoods/Planning/Plan/Commercial
Coreplan.pdf)

map
(Documents/Departments/Neighborhoods/Planning/Map/Commercial
Coremap.pdf)

Crown Hill/Ballard plan (Documents/Departments/Neighborhoods/Planning/Plan/Crown
Hillplan.pdf)

map (Documents/Departments/Neighborhoods/Planning/Map/Crown
HillBallardmap.pdf)

Delridge plan
(Documents/Departments/Neighborhoods/Planning/Plan/Delridge
plan.pdf)

map
(Documents/Departments/Neighborhoods/Planning/Map/Delridge
map.pdf)

Denny
Regrade/Belltown

plan
(Documents/Departments/Neighborhoods/Planning/Plan/Belltown
plan.pdf)

map
(Documents/Departments/Neighborhoods/Planning/Map/Belltown
map.pdf)

Denny Triangle plan (Documents/Departments/Neighborhoods/Planning/Plan/Denny
Triangleplan.pdf)

map (Documents/Departments/Neighborhoods/Planning/Map/Denny
Trianglemap.pdf)

DUCPG (Downtown
Urban Center Planning
Group)

plan (Documents/Departments/Neighborhoods/Planning/Plan/Ducpg
plan.pdf)

map
(Documents/Departments/Neighborhoods/Planning/Map/Downtown
map.pdf)

Duwamish plan
(Documents/Departments/Neighborhoods/Planning/Plan/Duwamish
plan.pdf)

map
(Documents/Departments/Neighborhoods/Planning/Map/Duwamish
map.pdf)

Eastlake plan
(Documents/Departments/Neighborhoods/Planning/Plan/Eastlake
plan.pdf)

map
(Documents/Departments/Neighborhoods/Planning/Map/Eastlake
map.pdf)

First Hill plan (Documents/Departments/Neighborhoods/Planning/Plan/First
Hillplan.pdf)

map (Documents/Departments/Neighborhoods/Planning/Map/First
Hillmap.pdf)

Fremont plan
(Documents/Departments/Neighborhoods/Planning/Plan/Fremont
plan.pdf)

map
(Documents/Departments/Neighborhoods/Planning/Map/Fremont
map.pdf)

Georgetown plan map

http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Plan/Ducpg-plan.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Map/Columbia-City-map.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Plan/Eastlake-plan.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Map/Denny-Triangle-map.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Map/Duwamish-map.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Map/Belltown-map.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Map/Chinatown-International-District-map.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Map/Crown-Hill-Ballard-map.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Map/Delridge-map.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Plan/Georgetown-plan.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Plan/Chinatown-International-District-plan.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Plan/Belltown-plan.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Plan/Fremont-plan.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Map/Eastlake-map.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Plan/Duwamish-plan.pdf
http://www.seattle.gov/Documents/Departments/Neighborhoods/Planning/Map/Commercial-Core-map.pdf
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Golden Gate Neighborhood
A Neighborhood in Transition: Demographic Data

Nathanael Zurita & Arjun Gupta Sarma UC Berkeley 2014!
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Overview
• Demographic Shifts in the Neighborhood

• Community Input and Feedback

• Home Prices and Rising Costs
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Demographic Shifts in the 
Neighborhood
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Demographic Changes
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Income Levels
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Income Levels to 2012
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Unemployment Rate
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Decomposed Income Levels

In this graph we separated out the 
income levels by category, corresponding 
to the year, so that we could see the 
general upward increase in income level. 	
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Home Prices and Rising Costs
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Prices of Sold Homes

Statistical Outlier

General Upward Trend
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An Individual Case Study
5921 San Pablo Ave.

A great investment in the post-recession future
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The Clear Upward Trend

r value of 0.5
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Owner Occupied vs Renter Occupied

Avg time Spent in Unit:

Owner: 9.7 years
Renter: 1.3 years
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Fast Money in a Rising Neighborhood
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Fast Money in a Rising Neighborhood
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Volatility in the Housing Market
The result of frequent “flipping in the GG market”
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The result of frequent “flipping in the GG market”

Extreme volatility when compared 
to the United States

Volatility in the Housing Market
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Community Input and Feedback
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Neighborhood Rating
(Based on Neighborhood Sample March/April 2014)

Mean: 7.6
Median: 8
Mode: 8

Exceptionally High Ratings!
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Summary
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For more inFormation, contact us at: 

Angela Gennino           
agennino@gmail.com
www.spaggia.org

Cathy Leonard  
cathy@santafecan.org 
www.santafecan.org

Leslie Cleaver-Wood   
https://longfellowcommunityassociation.
wordpress.com/

June Grant, 
blink!LAB Architecture
jgrant@blink-lab.com
http://www.blink-lab.com
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